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A. INTRODUCTION

Bachem is a global leader in the development and production of peptides and oligonucleotides.

For the benefit of patients, we support pharmaceutical and biotechnology companies around 
the world as a trustworthy and reliable partner in the research and development of innovative 
medical substances.

This is only possible if we always and consistently fulfil our commitments as a trustworthy 
business partner to our customers, as an attractive and socially responsible employer to our 
employees, and as a responsible company towards society and our environment.

This Code of Conduct (hereinafter „Code“) defines the guiding principles that we want 
to implement and the values that are important to us, both for our overarching claim to 
corporate integrity and for each of our strategic pillars (1) people and culture, (2) innovation 
and technology, (3) sustainability (and corporate responsibility), (4) customer focus and (5) 
operational quality and excellence (6).

This Code serves as the foundation of our internal guidelines and compliance program and 
is intended to serve as a guide and compass for specific issues that arise in our day-to-day 
business.

All of us, the employees of Bachem, must be familiar with this Code, comprehend its contents, 
and adhere to its principles.

Kuno Sommer 
Chairman of the Board of Directors

Thomas Meier 
Chief Executive Officer
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The Code applies to Bachem Holding AG and all subsidiaries worldwide, including all 
Group companies as defined in the annual report of Bachem Holding AG (together with 
its subsidiaries „Bachem“). It sets the benchmark for all actions of Bachem and serves as 
the foundation for all internal guidelines (policies) and directives. These guidelines provide 
specific and binding instructions and recommendations for individual cases.

The main focus of the Code is on the employees of Bachem (including the Board of Directors). 
Accordingly, it is an integral part of the terms and conditions of employment of all employees 
of Bachem. All employees, regardless of their location and the nature of their work, will make 
decisions and take actions in accordance with this Code. Should employees encounter 
circumstances in which they suspect a breach of a provision outlined in the Code, they are 
required to seek guidance from their direct line manager or the HR manager at the respective 
location before acting.

Bachem expects that its business partners, suppliers, and third-party representatives 
(hereinafter „Business Partners“) are also committed to the maxims and guiding principles 
as expressed in the Code. Such an obligation may result from rules and regulations of the 
Business Partners which are equivalent to this Code. In the absence of such rules, Bachem 
will contractually agree with Business Partners to comply with equivalent principles, 
provided that these may be relevant in the relationship between the parties.

Bachem and its employees are subject to many different national and local regulations and 
laws when carrying out their business activities. Depending on the legal system, national and 
local regulations may deviate from the requirements set out in this Code. In the event of such 
a conflict, mandatory and more extensive dispositive national legislation takes precedence 
over the principles of this Code. In this case, it is imperative to immediately inform the 
Bachem function, which is responsible for risk management and compliance.

B.	SCOPE
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Bachem insists on full compliance with the Code and does not tolerate unethical behavior of 
any kind. 

Employees and third parties can submit reports of suspected violations of this Code to an 
independent, external reporting center. The anonymity of the reporting person is guaranteed. 
The Board of Directors receives regular reports in anonymized form on reports received, the 
investigations initiated in this context and the measures taken.

Bachem takes reports of violations of this Code very seriously and will not tolerate retaliation 
or harassment against anyone who raises a concern in this regard.

Violations of this Code will not be tolerated and may result in disciplinary action (up to and 
including termination of employment) in relation to employees and cancellation of contracts 
in relation to Business Partners.

C.	ENFORCEMENT
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1.	CORPORATE INTEGRITY

A)	 COMPLIANCE WITH LAWS
Bachem complies with all laws and regulations applicable to its business activities, 
particularly those that serve to protect customers and improve the quality of healthcare 
technologies. 

Every employee of Bachem contributes with his/her behavior to the integrity of Bachem as 
a company, for better or for worse. Accordingly, Bachem supports its employees by providing 
appropriate training to familiarize them with the legal regulations and internal directives 
applicable to their respective working environment. 

B)	 COOPERATION WITH AUTHORITIES
Bachem maintains a constructive, honest, and responsible dialogue with the supervisory and 
regulatory authorities. 

Bachem does not engage in direct political lobbying. Bachem follows legislative and regulatory 
developments by participating in trade and industry associations.

C)	 BEHAVIOR IN COMPETITION
Bachem competes in good faith. 

Contracts should clearly and transparently express the real business intentions of the 
contracting parties. Contract negotiations should therefore be conducted clearly and, if 
necessary, with vigor, but always fairly, constructively, and honestly. 

Bachem complies with the applicable antitrust and competition laws in competition with 
other companies.

D)	 COOPERATION WITH BUSINESS PARTNERS
Bachem endeavors to work only with qualified and reputable Business Partners who comply 
with the applicable legal regulations and industry standards and who are committed to the 
maxims and guiding principles as expressed in the Code. 

Regarding the latter, Bachem either requires Business Partners to provide suitable evidence 
when entering into business relationships or demands the acceptance of equivalent 
obligations through contractual inclusion.

For ongoing business relationships, Bachem reserves the contractual right, where possible, 
to conduct a review or have it conducted by a third party if there are concrete grounds for 
suspicion. If Bachem discovers a serious violation of applicable law or of the maxims or 
guiding principles of this Code that cannot be corrected within a reasonable period of time, 
Bachem shall endeavor to terminate the business relationship.

D.	OUR GUIDING
PRINCIPLES AND VALUES
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E)	 DATA PROTECTION
Bachem recognizes the right to privacy as a fundamental right.

Bachem processes personal data of employees, Business Partners, and customers in 
compliance with the relevant national data protection legislation, the data protection 
declaration or data protection agreement applicable to the specific data collection. 

Employees of Bachem who process such personal data are required to comply with the 
general data processing principles of lawfulness, fairness, transparency, purpose limitation 
and proportionality.

F)	 PROPER DOCUMENTATION
Bachem documents its business activities in accordance with the applicable legal and 
regulatory requirements. 

Bachem expects employees to diligently and properly maintain and retain all records, 
documentation, books, accounts and other documentation required by law or regulation. 

G)	 EXTERNAL COMMUNICATION & USE OF SOCIAL MEDIA
External communication on topics relating to Bachem must be clear, true, and consistent and 
ensure the protection of confidential information. This also applies to Bachem‘s presence 
on social media. Accordingly, all external communication must be carried out exclusively by 
or with the involvement of the appropriately trained Bachem communications specialists 
entrusted with this task. 
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2.	PEOPLE AND CULTURE

A)	 RIGHTS AT THE WORKPLACE
Bachem complies with all applicable national labor laws and international conventions for 
the protection of workers‘ rights, including the core conventions of the International Labour 
Organization (ILO).

B)	 RIGHT TO A WORKPLACE FREE OF DISCRIMINATION AND HARASSMENT
Bachem wants to create a working environment that promotes open and trusting interaction: 
Our working environment should be characterized by collegiality and mutual respect. 

Any form of discrimination and harassment in the workplace, whether in words, actions or 
behavior, has no place at Bachem and will not be tolerated. Harassment is defined as any 
behavior that violates an employee‘s dignity or creates an intimidating, hostile or degrading 
work environment for an employee. 

Our commitment to non-discriminatory behavior covers all phases of the employment 
relationship, starting with recruitment, the assignment of projects, compensation, promotion, 
performance appraisal, any disciplinary procedures and measures, as well as the termination 
of the employment.

C)	 SAFETY AT THE WORKPLACE
Bachem aims to create a healthy and safe working environment for all employees and 
representatives. To achieve this, all our employees and representatives receive training to 
familiarize them with the risks of and correct handling of chemical or hazardous substances.

Processes, particularly those involving the handling of chemical or hazardous substances, 
are continuously reviewed, and optimized with regard to the associated risks. Our aim is to be 
one of the leading companies in the industry in terms of occupational safety. Accordingly, we 
set ourselves high, measurable targets to achieve this. This includes the continuous reduction 
of the Lost Time Incident Rate (LTIR).

D)	 INNOVATION & CULTURE
As an innovation-focused technology company, Bachem encourages its employees to actively 
contribute their ideas. We foster an open corporate culture in which curiosity, creativity and 
change are valued and supported.

E)	 AVOIDANCE OF CONFLICTS OF INTEREST
An actual or potential conflict of interest exists when an employee (or a related individual 
person or a legal entity) has a financial or non-financial interest in a particular matter 
that conflicts or could conflict with Bachem‘s corporate interest. In particular, Bachem 
employees are prohibited from accepting outside employment or conducting business that is 
incompatible with their duties to Bachem.

If an employee discovers the occurrence or existence of a situation that constitutes or 
could constitute an actual or potential conflict of interest vis-à-vis Bachem, he/she shall 
immediately inform his/her supervisor or the Compliance Department or the Bachem 
Compliance Officer. Until a decision has been made, the employee must refrain from any 
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activity that constitutes or could constitute a conflict of interest.

Bachem employees are strictly prohibited from accepting or offering financial or monetary 
benefits or gifts (i) from or to third parties with whom Bachem maintains or wishes to 
establish business relationships, or (ii) from or to public authorities or their representatives. 
Details can be found in a separate guideline.

F)	 INSIDER TRADING
During their employment, Bachem employees may become aware of non-public information 
about Bachem or Business Partners that may be „price sensitive“. Facts are considered „price 
sensitive“ if their disclosure is likely to have a significant influence on the price of a listed 
security. When such employees become aware of such information, they are referred to as 
„insiders“.

If „insiders“ use their knowledge to gain a financial advantage or pass on their knowledge to a 
third party, they are not only acting unethically, but are also liable to prosecution and criminal 
sanctions.

Bachem employees who become aware of such information must treat it as strictly 
confidential and use it only in the context of the specific project. If an employee has any 
doubts about the potential relevance for stock prices of a project he/she is working on, he/she 
must immediately raise this with the CFO of Bachem.

G)	 CONFIDENTIALITY / PROTECTION OF BUSINESS SECRETS
In the course of their work, Bachem’s employees gain knowledge of confidential or secret 
information that is of great value to Bachem’s business activities or that could cause Bachem 
great economic damage if it becomes known.

In the absence of clear instructions to the contrary, employees must assume that all 
information of which they become aware at Bachem is classified as either „confidential“ 
or „secret“. Such information must not be disclosed or made accessible to third parties. 
Exceptions must be authorized by the direct supervisor or the CTO.

The obligation to maintain the confidentiality of Bachem’s business information continues to 
apply even after termination of the employment relationship.
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3.	INNOVATION AND TECHNOLOGY

A)	 TECHNOLOGY LEADERSHIP
Bachem aims to be the globally recognized technology leader in the development of peptides 
and oligonucleotides. 

We achieve this through our innovative strength and the unconditional quality of our products, 
which enables us to earn and maintain the trust of our customers. All of our employees are 
fully committed to ensuring that we can fulfil this claim at all times.

B)	 PROTECTION OF INTELLECTUAL PROPERTY
Bachem considers the protection of intellectual property to be a basic prerequisite for any 
innovation activity that involves an upfront investment, be it in the form of labor or money. 

Bachem consistently protects its own intellectual property and respects the intellectual 
property of third parties. 

C)	 STEWARDSHIP
Bachem recognizes its responsibility to manufacture innovative products in a way that 
continuously reduces the associated risks to the environment and the consumption of 
natural resources. 

Bachem‘s employees develop ever more efficient and reliable procedures and processes that 
not only fulfil but exceed legal requirements and internal specifications. 

Identified risks and deficiencies are consistently reported and analyzed with a view to 
implementing further improvements. Bachem encourages its employees to adopt a proactive 
and transparent error reporting and learning culture that promotes innovation.

4.	SUSTAINABILITY AND
CORPORATE RESPONSIBILITY

Bachem assumes responsibility for future generations by using resources carefully, avoiding 
environmental risks and living by the principles of sustainability. It continuously improves 
its environmental performance and develops and implements new approaches to raise 
employees‘ environmental awareness.

Bachem monitors and strives to reduce energy and resource consumption and environmental 
impact, including greenhouse gas (GHG) emissions. Bachem continuously redevelops 
products and processes, including the transport and disposal of wastewater and waste, 
to maximize safety and minimize the use and generation of hazardous substances and 
environmental impact. It is expected that partners and employees support this aim by 
providing optimization ideas.

Bachem trains its employees to comply with the Health, Safety & Environment (HSE) rules 
and the principles of corporate social responsibility (CSR principles).
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5.	CUSTOMER FOCUS

For Bachem, customer focus means that we use all our innovative strength and productivity 
to deliver benefits to the customer. 

We endeavor to build strong, long-term business relationships with our customers. Our proven 
expertise in the development of peptides and oligonucleotides, our innovative strength and 
our high-quality products and services make us a reliable and valued partner for many major 
biotech and pharmaceutical companies worldwide. We and our employees will continue to be 
committed to this in the future.

6.	OPERATIONAL QUALITY AND EXCELLENCE

As a supplier to pharmaceutical and biotechnology companies, Bachem is subject to strict 
GMP manufacturing and quality standards. “Quality matters” is part of Bachem’s corporate 
culture and applies to all areas of the company. 

Bachem expects a corresponding “Bachem mindset” from its employees and supports this 
through training and other appropriate measures.
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About Bachem:

Bachem is a leading, innovation-driven company specializing in the development and 
manufacture of peptides and oligonucleotides.   With 50 years of experience and expertise 
Bachem provides products for research, clinical development and commercial application 
to pharmaceutical and biotechnology companies worldwide and offers a comprehensive 
range of services. Bachem operates internationally with headquarters in Switzerland and 
locations in Europe, the US and Asia. The company is listed on the SIX Swiss Exchange. For 
more information visit www.bachem.com. 

GLOBAL
BUSINESS
Bachem facilities are located in Switzerland, the EU, and 
in the USA. All cGMP manufacturing sites are inspected 
by the US-FDA and national authorities.

All information is compiled to the best of our knowledge. We cannot be made liable for any 
possible errors or misprints. Some products may be restricted in certain countries.

Contact

VIONNAZ 
(CH)

ST. HELENS 
(UK) BUBENDORF 

(CH)

TORRANCE 
(CA)

VISTA 
(CA) TOKYO 

(JP)

Bachem Holding AG	
Hauptstrasse 144
4416 Bubendorf  
Switzerland

Tel.  +41 58 595 2020	

www.bachem.com

http://www.bachem.com

