BACHEM'S 360° BUSINESS MODEL

Is the expression of a business
philosophy that is totally focused
on client needs. Through vertical
integration and full utilization

of synergies, Bachem is best able
to offer its unique expertise anad
experience in peptide chemistry
to benefit client projects in all
stages of development. Bachem.
Pioneering Partner for Peptides

PEPTIDE DRUGS

Assuring commercial supply
Managing logistics

Adhering to regulations
Meeting customer expectations

BIOTECH COMPANIES
PHARMACEUTICAL COMPANIES

CLINICAL DEVELOPMENT

Optimization of processes and analytics
Development of formulations

Scale-up, validation and fill finish

Project management through
partnership

BIOTECH COMPANIES
PHARMACEUTICAL COMPANIES
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RESEARCH

Over 5500 products

Made in-house

Available from stock
Ordered through webshop

UNIVERSITIES
RESEARCH CENTERS
INDUSTRY

PRECLINICAL DEVELOPMENT

Custom synthesis services
Assistance in drug discovery
Characterization of by-products
Conducting stability studies

BIOTECH COMPANIES
PHARMACEUTICAL COMPANIES

RESEARCH

Bachem offers the world’s largest collec-
tion of amino acid derivatives which are
used by customers interested in manufac-
turing peptides. Also solid phase supports
for peptide synthesis are available. Other
essential product lines are bioactive pep-
tides, enzyme substrates and inhibitors
as well as some organic molecules. New
products are added to maintain an innova-
tive touch. Strong emphasis is placed on
quality.

PRECLINICAL DEVELOPMENT

During preclinical development, lead find-
ing and lead optimization require large
panels of peptides. These are generated as
custom synthesized molecules for custom-
ers around the world. Frequent consultation
with Bachem experts allows further refining
of target compounds. As such, a clear part-
nering aspect is required to come up with
pioneering concepts and molecules to bring
into clinical development.

CLINICAL DEVELOPMENT

When clients have selected their lead
compound, they commence clinical trials.
Itis a decade-long process to approval

of the drug. During this time, there is a
close collaboration to learn more about
the product. Each production step is scruti-
nized and manufacturing reproducibility
strived for. Scale-up and full control of the
process is targeted. Validation and control
of the process is the end result of an in-
tense partnership.

PEPTIDE DRUGS

The responsibility to manufacture sufficient
drug substance rests on the shoulders of
the Contract Manufacturing Organization.
This can only be done by being extremely
reliable and also by coordinating activities
closely with our partners. Forecasting the
quantity needed is extremely difficult,
especially for new drugs where the com-
mercial success has not been proven.
Hence, responsiveness to customer needs
becomes paramount.





