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DISCLAIMER (1/2)

IMPORTANT: Please read the following before continuing. The following applies to this document, which has been prepared by Bachem Holding AG (the “Company” and together with its consolidated subsidiaries, the “Group”) solely for discussion purposes in
relation to the Group.

The information contained in this document (the “Information”) does not purport to contain all information required to evaluate the Company or the Group and/or its financial position. Financial information in this document may be preliminary and unaudited and
has been rounded according to established commercial standards. The Information is intended to provide a general overview of the Group’s business and does not purport to deal with all aspects and details regarding the Company and the Group. The
Information does not constitute a recommendation regarding any loans or securities of or investments in the Company or any other member of the Group. Further, it should not be treated as giving investment, legal, accounting, regulatory, taxation or other advice
and recipients should each make their own evaluation of the Company and of the relevance and adequacy of the information contained herein.

This document is not, and should not be construed as, a prospectus within the meaning of the Swiss Financial Services Act or under any applicable laws, or offering document, and has not been reviewed or approved by any regulatory or supervisory authority.
The Information does not constitute or form part of, and should not be construed as an offer for sale or subscription of or a solicitation or invitation of any offer to subscribe for, underwrite or otherwise acquire any securities of the Company or any other member
of the Group or any other entity in any jurisdiction, and nothing contained therein shall form the basis of or be relied on in connection with any contract or commitment whatsoever, in particular, it must not be used in making any investment decision.

No representation, warranty or undertaking, express or implied, is made by the Company or any of its directors, officers, employees or agents (“Representatives”) or any other person as to, and no reliance should be placed on, the fairness, accuracy,
completeness or correctness of the Information or the opinions contained therein or any other statement made or purported to be made in connection with the Company or the Group, for any purpose whatsoever, including but not limited to any investment
considerations. No responsibility, obligation or liability whatsoever, whether arising in tort, contract or otherwise, is or will be accepted by the Company or any of its Representatives or any other person for any loss, cost or damage howsoever arising from any use
of the Information, or for information or opinions or for any errors, omissions or misstatements contained therein or otherwise arising in connection therewith. In addition, no duty of care or otherwise is owed by the Company or its Representatives to recipients of
the Information or any other person in relation to the Information.

The Information is of a preliminary, abbreviated nature and is subject to updating, revision, amendment, verification, correction, completion and change without notice. In providing access to the Information, none of the Company or any of its Representatives or
any other person undertakes any obligation to provide the attendee or recipient with access to any additional information or to update the Information or to correct any inaccuracies in any such Information, including any financial data or forward-looking
statements. The Information should be considered in the context of the circumstances prevailing at the time and has not been, and will not be, updated to reflect material developments which may occur after the date thereof. None of the Company, or any of its
Representatives have independently verified any of the Information.

”» 13 ” 13

, targets”,

aims”, “believes

” 1 » 13

, expects’,

The Information may constitute or include forward-looking statements. Forward-looking statements are statements that are not historical facts and may be identified by words such as “plans anticipates”, “intends”,

“‘estimates”, “will”, “may”, “continues”, “should” and similar expressions. These forward-looking statements reflect, at the time made, the Company’s beliefs, intentions and current targets/aims concerning, among other things, the Company’s or the Group’s results
of operations, financial condition, liquidity, prospects, growth and strategies. Forward-looking statements include statements regarding: objectives, goals, strategies, outlook, order backlog and growth prospects; future plans, events or performance and potential
for future growth; liquidity, capital resources and capital expenditures; economic outlook and industry trends; developments of the Company’s or the Group’s markets; the impact of regulatory initiatives; and the strength of the Company’s or any other member of
the Group’s competitors. Forward-looking statements involve risks and uncertainties because they relate to events and depend on circumstances that may or may not occur in the future. The forward-looking statements in the Information are based upon various
assumptions, many of which are based, in turn, upon further assumptions, including without limitation, management’s examination of historical operating trends, data contained in the Company’s records (and those of other members of the Group) and other data
available from third parties. Although the Company believes that these assumptions were reasonable when made, these assumptions are inherently subject to significant known and unknown risks, uncertainties, contingencies and other important factors which
are difficult or impossible to predict and are beyond the Company’s control. Forward-looking statements are not guarantees of future performance and such risks, uncertainties, contingencies and other important factors could cause the actual outcomes and the

results of operations, financial condition and liquidity of the Company and other members of the Group or the industry to differ materially from those results expressed or implied in the Information by such forward-looking statements.
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DISCLAIMER (2/2)

No assurances can be given that the forward-looking statements will be realized. The forward-looking statements speak only as of the date of this document. The Company expressly disclaims any obligation or undertaking to release any updates or revisions to
any forward-looking statements to reflect any change in the Company’s expectations with regard thereto or any changes in events, conditions or circumstances on which any forward-looking statements are based. No representation or warranty is made that any
of these forward-looking statements or forecasts will come to pass or that any forecast result will be achieved. Undue influence should not be given to, and no reliance should be placed on, any forward-looking statement. No statement in the Information is
intended to be nor may be construed as a profit forecast. It is up to the recipient to make its own assessment of the validity of any forward-looking statements and assumptions. No liability whatsoever is accepted by the Company or its Representatives or any
other person in respect of the achievement of such forward-looking statements and assumptions. Neither the Company nor any of its Representatives nor any other person undertakes an obligation, and does not expect to publicly update, or publicly revise, any
forward-looking statement, whether as a result of new information, future events or otherwise. All subsequent written and oral forward-looking statements attributable to it or to persons acting on its behalf are expressly qualified in their entirety by the cautionary
statements referred to above and contained elsewhere in this presentation.

Certain financial data included in the document consists of “non-Swiss GAAP financial measures”. These non-Swiss GAAP financial measures may not be comparable to similarly titled measures presented by other companies, nor should they be construed as
an alternative to other financial measures determined in accordance with Swiss GAAP. You are cautioned not to place undue reliance on any non-Swiss GAAP financial measures and ratios included herein. All such information is subject to change without notice.

To the extent available, the industry, market and competitive position data contained in the Information come from official or third party sources. Third party industry publications, studies and surveys generally state that the data contained therein have been
obtained from sources believed to be reliable, but that there is no guarantee of the accuracy or completeness of such data. While the Company believes that each of these publications, studies and surveys has been prepared by a reputable source, none of the
Company or any of its Representatives has independently verified the data contained therein. You are therefore cautioned not to give undue weight to third party data. In addition, certain of the industry, market and competitive position data contained in the
Information come from the Company’s own internal research and estimates based on the knowledge and experience of the Company’s management in the markets in which the Company and the other members of the Group operate. While the Company
believes that such research and estimates are reasonable, they, and their underlying methodology and assumptions, have not been verified by any independent source for accuracy or completeness and are subject to change and correction without notice.
Accordingly, reliance should not be placed on any of the industry, market or competitive position data contained in the Information.

The Company does not expect or intend to register any securities that it may offer under the U.S. Securities Act of 1933, as amended (the “Securities Act”), or to conduct a public offering of any securities in the United States, and the securities of the Company
have not been and will not be registered under the Securities Act and any such securities may not be offered or sold in the United States absent registration under the Securities Act or an available exemption from it. Any public offering of such securities in the
United States would require the publication of a prospectus by the Company containing detailed information about the Company and its management, as well as the Company’s financial statements. Neither this document nor any copy of it may be taken or
transmitted into the United States (except to a limited number of qualified institutional buyers as defined in Rule 144A under the Securities Act), Australia, Canada or Japan or to any securities analyst or other person in any of those jurisdictions. Any failure to
comply with these restrictions may constitute a violation of United States, Canadian, Australian or Japanese securities laws. This document is also not for publication, release or distribution in any other jurisdiction where to do so would constitute a violation of the
relevant laws of such jurisdiction nor should it be taken or transmitted into such jurisdiction and persons into whose possession this document comes should inform themselves about and observe any such restrictions.

The Information is only addressed to and directed at persons in member states of the European Economic Area (each a “Relevant State”) and the United Kingdom who are “qualified investors” within the meaning of Article 2(e) of Regulation (EU) 2017/1129, in
the case of the United Kingdom, as it forms part of domestic law in the United Kingdom by virtue of the European Union (Withdrawal) Act 2018 (“Qualified Investors”). In addition, in the United Kingdom, the Information is being distributed only to, and is directed
only at, Qualified Investors who are (i) “investment professionals” within the meaning of Article 19(5) of the Financial Services and Markets Act 2000 (Financial Promotion) Order 2005 (the “Order”); (ii) high net worth companies, and other persons to whom it may
otherwise lawfully be communicated falling within Article 49(2)(a) to (d) of the Order, or (iii)persons to whom it may otherwise lawfully be communicated (all such persons together being referred to as “Relevant Persons”). The Information must not be acted on or
relied on (i) in the United Kingdom, by persons who are not Relevant Persons, and (ii) in any Relevant State, by persons who are not Qualified Investors. Any investment or investment activity to which the Information relates is available only to or will be engaged
in only with, (i) Relevant Persons in the United Kingdom, and (ii) Qualified Investors in any Relevant State.

By accessing or reading a copy of the Information you agree to be bound by the foregoing limitations and conditions and you will be taken to have represented, warranted and undertaken that (i) you have read, accepted and agreed to comply with the contents of
this notice and (ii) (A) if in a Relevant State you are a Qualified Investor; (B) if in the United Kingdom you are a Relevant Person; (C) if in the United States, you are a qualified institutional buyer as defined in Rule 144A under the Securities Act, and (D)
irrespective of where you are resident or incorporated, you are an institution that is permitted within your home jurisdiction and in the jurisdiction in which you are accessing the Information, under applicable law and regulation, to access the Information. Failure to
comply with these restrictions may constitute a violation of applicable securities laws. If this document has been received in error, or if you are not permitted by law to receive it, you must return it immediately to the Company. Failure to comply with these
restrictions may constitute a violation of applicable securities laws.
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AGENDA

 Company snhapshot
« Summary of market opportunity
» Historical financial track record and recap on H1 2021

» Update on growth strateqgy
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LEADING PARTNER IN TIDES

* We are the world leading Peptide
CDMO, with growing presence in
Oligonucleotides

* 1 600+ employees across six locations
worldwide (Europe, America and Asia)

» 50 years of Bachem - founded by
Peter Grogg in 1971

e Listed in Switzerland since 1998
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» Peptides and oligonucleotides are complex biomolecules
that open up so far undruggable therapeutic targets

* We provide products for research, clinical development and
commercial application to pharma and biotech customers

PRODUCT MIX CUSTOMER MIX
AS OF H1 2021 @ AS OF FY2020 @
WHAT WE DO
Other (3)
Research & 9%
Specialties

9%

CMC
Development
29%

Commercial

API Biotech
62% 37%

Source: Company information
Notes: 1) New product split by revenue, as of H1 2021
2) By revenue, as of FY 2020
3) Other includes: Distributors, Academia, Diagnostics, Cosmetics, among others
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OUR PRODUCT
CATEGORIES

COMMERCIAL API

® Commercial Generics
® Commercial NCEs

CMC
DEVELOPMENT

® Oligonucleotide NCEs
® Peptide NCEs
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RESEARCH &
SPECIALTIES

Amino Acid Derivatives
Catalog Peptides
Cosmetic

Custom Peptide
Synthesis

Diagnostics
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« NCE @ pipeline with >150 projects
* Focused oligonucleotide product extension

* Increasing demand of synthetic vs. recombinant
manufacturing

* Growth driven by expanding NCE pipeline and new market
approvals

INNOVATION NCE PIPELINE @

MATTERS

Clinical Phase IlI

>150
NCE
Projects

Clinical Phase I o
Preclinical Phase

Clinical Phase |

Source: Company information
Notes: 1) NCE = New Chemical Entity
2) Status June 2021
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OUR GLOBAL FOOTPRINT &)

. BUBENDORF (CH)
Acquired in 1999

45 employees Founded in 1971

1 063 employees
ST
s

F

- Yy

TOKYO (JP)

Established in 2018
4 employees

TORRANCE (CA)
Acquired in 1996
281 employees

o
7/~
:4

'\ S g

\ ‘hr“ -t -
VISTA (CA) e ‘ SALES SPLIT
North America

Acquired in 2015
7 0
L Europe / Asia

149 employees
VIONNAZ (CH) 49%

Acquired in 2001
121 employees

¢

‘ GMP Sites

Source: Company information
Note: 1) As of H1 2021
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SUSTAINABILITY DRIVEN BUSINESS MODEL

Bachem’s commitment to making an ongoing contribution to key UN SDGs is manifested by ambitious and

tangible sustainability targets

v Energy Consumption et Global Greenhouse Gas Emissions

AND PRODUCTION AND PRODUCTION

« Halve GHG emissions per FTE by 2026
« Achieve climate neutrality by 2030

(x) « Reduce energy consumption per FTE by
20% by 2026

v Occupational Health & Safety T Diversity and Equal Opportunity

AND WELL-BEING
* Increase proportion of women in workforce

_/\,\/\. * Reduce Lost Time Incident Rate to < 1.0
by 2026 & management by 10% by 2026

DECENT WORK AND

iy o Reflect the local communities we are part

sl

o . of in Bachem’s workforce
Sustainability Management at all sites 2020

examined through EcoVadis: Silver Medal (Top 25%) ecovadis

Sustainability
Rating
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SUMMARY OF MARKET OPPORTUNITY
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STRONG DEMAND FOR PEPTIDES CONTINUES

Long-Term Growth Drivers

LARGE END MARKET

$36 billion

Peptide Therapeutics

...Ageing population

Market 2020 @ ...Outsourcing trend in Pharma
and Biotech
ATTRACTIVE GROWTH ...New applications and product
approvals

+9%

2020-23E CAGR () .
...New formulations

Sources: 1) Technavio - Global Peptide Therapeutics Market (2019-2023)
2) Company internal estimates as per FY 2020
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Global API Peptide Market @)

Estimated Market Shares

Corden Pharma

PolyPeptide ~10%

~20%

AmbioPharm

~10%
Bfgg;m Other (CMO)
~30%
Est.
CHF 2.4 billion
. CDMO (~55%) Captive Use (~45%)
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THE OLIGONUCLEOTIDES OPPORTUNITY

Oligonucleotides are

short single or double-
stranded fragments of
DNA or RNA

14

~$900M

Global market for
Oligos APl )

10-20%
Est. market
growth p.a. (D

« Strong synergies with peptides

 Leading CDMOs currently Agilent
and Aji-Bio

« 800 Oligo products in NCE Pharma
pipeline, with 14 already launched

Sources: 1) Study commissioned by Bachem from embs; market size as of FY 2020

2) Global Data, status January 2021
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800 Oligos in Pipeline )

Approved & Pre-Registered

Phase 3

’ Phase 2

‘ Phase 1

IND/CTA
filed

Preclinical
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OLIGONUCLEOTIDES ON THE PATH TO SUCCESS

* Oligo business successfully .
launched from mid-2010s on

* Full-service manufacturer for all
clinical phases and commercial -
supply

 FDA-approved manufacturing
facilities in Switzerland and USA

 New manufacturing capacity to
go online by end of Q4 2021

Investor Presentation

Development of a second
strategic pillar next to peptides

Expanding commercial activities

Mid-term goal of CHF 100
million sales and positioning
among top 3 oligo CDMOs
globally
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HISTORICAL FINANCIAL TRACK RECORD AND H1 RECAP
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2020 FINANCIAL HIGHLIGHTS

First-time sales of 149% sales CAGR
> CHF 400 million from 2016-20

CHF 115 million
operating cash flow

> 30% EBITDA margin
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CHF 123 million EBITDA

> CHF 500 million

Investment planned for
2022-26
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STRONG REVENUE GROWTH ACROSS ALL PRODUCT
CATEGORIES AND REGIONS

(S_algalz o)  Capital increase in 2019 laid foundations
IN miiion
CAGR for expansion of production capacity to

| capture sector growth trends

283
262
236
13.4%
10.6%

8.0%

402

« Strong average annual growth of 14.0%
(2016-2020)

 Excellent results in 2020:

First-time sales of > CHF 400 million

314

11.0%

Growth in all product categories and geographical
segments

North America increased by almost 50% (in USD)

2016 2017 2018 2019 2020
y-0-y growth
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CONTINUOUSLY IMPROVING MARGINS

EBlT(DA)
(in CHF million)
123 o0 5o
27.4% 27.3% 27.6% 27.8% §) 50570
0 0 .
24.0%
A
19.1% 19.3% 2g 19.4%
N\

727N

2016 2017 2018 2019 2020
mEBITDA wmEBIT -<EBITDA margin @ &EBIT margin
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Improving profitability margins, with
strong boost in 2020 on EBIT level

Ramping-up of “Operational Excellence”
allowed for stronger COGS improvement

Favourable product mix positively affecting
margins
Despite rising personnel costs and

regulatory requirements, 2020 profitability
rose disproportionately to sales
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FURTHER STRONG GROWTH AND HIGH PROFITABILITY IN
H1 2021

Sales « H1 2021 Sales of CHF 239.1 million (+ 35.0%)
(in CHF million)

« Growth across all product categories & geographies

/@/ 239  Growth driven by Commercial API (62.0% of sales),
177 CMC (28.6% of sales) and Research & Specialties
(9.4% of sales)
« Stronger balance between Europe/Asia (48.9% of

H1 2020 1 2091 sales) and North America region (51.1% of sales)

EBIT(DA)
(in CHF million)

margins @kl @

« H1 2021 EBITDA and EBIT of CHF 75.5 million
(+ 42.5%) and CHF 61.9 million (+ 53.9%),
respectively, with percentage growth ahead of
sales

a» a

62
53

-—0

H1 2020 H1 2021
m EBITDA m EBIT

« Main driver of the EBIT margin improvement to
25.9% came from efficiency gains in COGS

Investor Presentation BACHEM



UPDATE ON GROWTH STRATEGY
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BACHEM: A LONG-TERM SUCCESS STORY

Outlook 2021 Medium-term goals: 3-5 years Long-term goals: > 5 years
« Expected sales of CHF 500 million in 2021 « Average annual growth of about 15% * Expand market leadership in peptides
- Continued profit margin expansion « Reach CHF 100 million oligo sales * Betop 3 CDMO oligonucleotides
- Capex expected > CHF 100 million by EQY - Continued profit margin expansion * Explore adjacent technologies (e.g. lipids,
MRNA)

 Global investment volume > CHF 500

million (2022-26) « Continue capacity expansions

. . « Additional site in Switzerland
 Reach key UN SDG sustainability targets

(#3/4/8/12) * Remain independent & financially robust
« Continue to grow sales ambitiously

« Sustainable development of profit margin
& efficiency measures

 Continuous commitment to CSR

Strategic Foundations

Innovation Sustainabilit Customer Centricity Operational Excellence
& Technology y & Service & Quality

People & Culture

Majority shareholder with long-term entrepreneurial commitment
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SUBSTANTIAL CAPEX PROGRAM

 Capex > CHF 500 million over next five years
 Ongoing capacity expansion across all sites and businesses
* Further invest in:
« construction of hitherto largest manufacturing facility in Bubendorf
« expansion of automated manufacturing solutions as well as equipment and technology across all its sites

 Enhance ability to produce both peptides and oligonucleotides

* |n addition, establish new independent manufacturing site in Switzerland (with own quality
control, maintenance, storage, etc.) to secure longer-term capacity

« Search for respective site initiated

Investor Presentation

BACHEM



BUBENDORF — ONGOING AND PLANNED CAPACITY EXPANSION /
SITE DEVELOPMENT*

e New large-scale GMP Production Building K

Large Annex to Building G

Small Annex to Building G

Dy ETEE ST T T T T T T Existing R&D Building A
| |
]
[
]

W8 Existng . m e e e e e e e mm mm === === Existing Production Building E for starting materials (LPPS)

B Future expansion

Expansion of Production Building G (Oligonucleotides)

Expansion of existing Production Building G (SPPS)

*Bachem-held real estate & buildings only.
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POTENTIAL AVENUES TO ACCELERATE GROWTH
VIA M&A AND/OR TECHNOLOGY SYNERGIES

SELECTION CRITERIA EXISTING MARKETS POTENTIAL GROWTH AREAS

+ Strategic fit
+ Market potential

+ Technological barriers to entry

+ Growth profile

+ Profitability -
1
+ Buy vs. Develop
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* Proposal to the Extraordinary General Meeting of Bachem for
a change in the articles of association and creation of
authorized capital authorizing the board of directors to issue

EXTRAORDINARY up to 1 million new shares

GENERAL * The authorized share capital represents approx. 7% of

MEETING currently issued share capital

* The capital increase will increase the free float, enhance
the trading liquidity of Bachem shares and expand the
shareholder base
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