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Write to us in the Q&A section anytime and / or use the “Raise Hand” function.

At the end of the presentation we will have time for questions.

This call will be recorded and playback will be available on bachem.com.
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Sales

• Sales of CHF 531.7m (+5.7%*). 

• Return to growth from H1/22 with strong 2nd half 

with CHF 296.9m (+12.4% against H2/21).

• All product categories contributing.

Profitability

• EBITDA CHF 160.5m / margin 30.2%, 

in line with mid-term target of ahead of 30%.

• Proposal to increase dividend to CHF 0.75 per 

share (increase of CHF 0.05).

Capacity

• Building K construction progressing in Bubendorf.

• Acquistion of land for new site.

• 1776 full-time equivalent employees (+147**).

Portfolio

• CMC pipeline with 175 NCEs (+5).

• Secured large volume peptide contracts and 

oligonucleotide development collaboration.

*All percentages and increases on year-on-year basis unless stated otherwise. ** per December 31, 2022
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in CHF million 2022 Change in CHF
Change in 

local currency
Sales share

Research & Specialties 47.1 + 5.2% + 3.9% 8.9%

CMC Development 185.8 + 7.4% + 6.4% 34.9%

Commercial API 298.8 + 4.7% + 3.1% 56.2%

Total sales 531.7 + 5.7% + 4.3% 100.0%
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in CHF million 2022 Change in CHF
Change in 

local currency
Sales share

Europe/Asia 316.4 + 17.0% + 17.8% 59.5%

North America 215.3 – 7.5% – 11.3% 40.5%

Total sales 531.7 + 5.7% + 4.3% 100.0%
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Peptides

• Typ 2 Diabetes/obesity drugs put spotlight back on large-volume commercial peptide potential in 2022, 

industry investments in large scale capacity.

• Large-scale multi-year commercial manufacturing agreements.

• Ongoing peptide therapeutics approvals by FDA, e.g. pegcetacoplan in Geographic Atrophy

(Feb 2023).

Oligonucleotides

• Strong concentration of clinical pipeline (c. 50% of Ph1-3 projects are with four companies: Ionis, 

Alnylam, Arrowhead, Novo Nordisk).

• Despite first large-scale (captive) drug (Leqvio, Novartis), long-term growth still a «R&D game».  

• Industry ramping up capacities.

• Development partnerships and collaborations with increased investment in RNA oligo therapies.
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Phase
No. of projects

End 2022

No. of projects 

end 2021

Preclinical 80 73

Phase 1 39 43

Phase 2 44 43

Phase 3 12 11

Total 175 170

13

• Healthy NCE pipeline with 175 projects 

(all originator, not generics).

• Strong share of industry-wide Ph1-3 

peptide projects.

• Promising Phase III includes likely 2023 

submissions.
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• Bachem footprint across technologies: siRNA, ASOs incl. PMOs; 

commercial and development presence.

• Complete pilot unit (50-200 mmol) for large scale production (1-2 mol).

• Long-term collaboration with Lilly (announced April 26, 2022).

• Manufacturing Technology, QC, Engineering, 

synergies with large-volume peptides.

• Increasing competition for clinical development projects.

• Uncertain demand forecast for commercial oligo-based API.

Long-term

Tailwinds

2023 

Headwinds 
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• Increases sustainability score to join the top 2% of all companies rated by 

EcoVadis and the top 1% among industry peers.

• First publication of greenhouse gas emissions via the 

Carbon Disclosure Project (CDP) with a “B” ranking.

• Joined the United Nations Global Compact.

• Increased supply chain sustainability: 65% of identified high/medium risk 

suppliers have taken EcoVadis sustainability assessment to create the needed 

transparency for corrective actions.
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Strategic Collaboration with 

Lilly in Oligonucleotides 

(Apr 2022)

• Annual order volume with potential c. CHF 

100 million within the coming seven years.

• Best-practice example for strategic 

collaboration between CDMO & pharma 

company.

• Long-term planning strengthened through 

order placement and milestone-payment 

system.

• Underscores Bachem’s reputation as 

partner for oligonucleotides.

Large-volume Peptide order

Customer A 

(Sep/Dec 2022)

• Three contracts signed with total 

communicated order volumes of min. CHF 

1.2 bn. 2023-29.

• Demonstrates shift to larger peptide volumes 

of multiple tons.

• Manufacturing primarily in “Tides FABrication

Plant” (Building K), Bubendorf.

• Largest order in Bachem history.

• Companies agree to maintain customer 

confidentiality.

Large-volume Peptide order

Customer B 

(Mar 2023)

• Total committed order volume of more than 

CHF 500 million for the period of 2027-2031 

with significant upside potential.

• Joint development project as a prerequisite.

• Diversification of large-volume peptide order

book Building K, Bubendorf.

• Companies agree to maintain customer 

confidentiality.



«Peptide Order Customer B»

«Peptide Order Customer A»

Oligonucleotide

Collaboration Lilly
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2023 2024 2025 2026 2027 2028 2029 2030

CHF 25m CHF150m Total minimum CHF 1bn.  

2031

Total CHF 500m w. upside potential

Building K Bubendorf ph 1.

Building K Bubendorf ph 2.

Sisslerfeld

Ongoing efficiency measures

Capacity

Expansion

Contract Volumes

CHF 100m p.a. potential in the next 7 years
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2022 2021 Change CHF
Change in 

local currency

Sales (in CHF million) 531.7 503.2 + 5.7% + 4.3%

EBITDA (in CHF million)
in relation to sales

160.5
30.2%

157.4
31.3%

+ 2.0% + 0.1%

EBIT (in CHF million)
in relation to sales

127.2
23.9%

128.9
25.6%

– 1.3% – 3.6%

Net income (in CHF million)
in relation to sales

100.7
18.9%

114.7
22.8%

– 12.2%

Earnings per share (in CHF) 1.37 1.62 – 15.6%

Cash flow from operating activities

(in CHF million)
92.6 97.6 – 5.0%

Number of employees

(in full-time equivalents)
1 776 1 639

19

1

1 Adjusted for post share-split. 

Earnings per share are diluted by the effect on the weighted average due to the capital increase in October 2021.
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2022 2023 estimates

Upside

Long-term

30.2% around 30% ahead of 30%EBITDA

Downside

+ Topline growth ahead

of 2022 rates

x Ramp up costs: 

staffing of «Building K»

x Macroeconomic

uncertainties

x Macroeconomic

uncertainties

x Commoditization risks

x Transformation risk

+ Limited industry

capacity / pricing power

+ Scale up oligos

+ Project portfolio

management

x Product mix

x Ramp-up costs

x Higher spending in R&D

+ Better distribution of

COGS across higher

sales volumes in H2

+ Stable cost for M&S in 

relation to sales
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97.6
92.6

Operating Cash 
Flow 2022

Operating Cash 
Flow 2021

-5.0% 160.6

92.6

-57.7

32.9

-0.2

Operating 
CF before 
change in 
NWC 2022

-35.2

Change in 
receivables 

and 
accruals

Change in 
inventory

Operating 
CF

-63.2

Change in 
payables 

and 
accruals

Currency 
impact

Investing 
CF

-87.0

Financing  
CF

Net 
change in 
cash 2022

-65.6

-67.9
• Capex cash-out -142.3

• Acquisition -21.9

• Sale of securities +101.0

• Dividend -51.6

• Loans -33.5
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277.1
327.6

353.2 237.0

89.2

Dec. 31, 2022

-20.4 -0.3

Dec. 31, 2021

31.5
595.6

699.1

Cash and cash equivalents

Current financial liabilities

Securities

Net working capital
23

177.5
(14%)

1121.0
(86%)

214.2
(15%)

1169.7
(85%)

Liabilities

EquityDec. 31, 2021 Dec. 31, 2022

1 298.5 1 383.9
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Financing Principles

• Overall, CHF 1 CAPEX equals minimum of CHF 1 in 

annual sales.

• Preference for independent financing.

• Negotiate opportunity to accelerate capacity with

customer participation like pre-payment on future

supplies.

25

Project Amount Time frame

Bubendorf

incl. Building K, 

modernization & office 

space

c. CHF 

550m
Until 2026

Eiken/Sisslerfeld until 

end of decade

incl. planning, 

construction, 

staggered land 

purchase

c. CHF 

750m

Until end 

of decade

Other sites Undisclosed

Total until end of 

decade

> CHF 1.3 

bn

Long-term industry demand

• Peptides: Shift from «100s of kgs to tons».

• Oligonucleotides: Shift from «grams to tens of kgs».

• Preference for CDMO vs. In-house manufacturing.

• Need for highly specialised chemistry & quality.
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Synthetic manufacturing 

of peptide generics 

15-20 peptide-based 

drugs with recent or 

imminent patent loss in 

the next decade*
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New generation of 

metabolic disease 

medicines 

(diabetes, obesity) 

only accessible 

synthetically

Oligonucleotides

beyond rare diseases, 

estimated 13 new oligo 

approvals in industry over 

next five years**

Peptides

e.g. peptidic complement 

inhibitors (PNH, GA and 

others); Interleukin 23 

antagonists

Customer landscape shifting from 

recombinant to chemical synthesis

TIDES expansion into 

new therapeutic indications

Sources: *Cortellis, **Takebe et. al. in Clin Transl Sci. 2018 Nov; 11(6):

Bachem addresses shared challenge across TIDES: 

Ramp-up of manufactured volumes for larger patient populations/indications.

Bachem with strong track record in increasing yields at high quality from kgs to tons.
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• Favorable order situation: mid/large scale equipment very well booked in 2023, 

confirmed bookings also for 2024/25. 

• Maturing CMC project portfolio: several late-stage projects with anticipated high 

material demands upon commercialization.

• Shifting product mix: portfolio of commercialized product is growing.

• Technology lead: differentiation through innovative engineering solutions.

• Commercial oligo-based APIs: uncertain demand forecast for 2023.

• Cluster risks: individual projects with large impact on sales.

• Supply chain: accessibility of complex raw materials and related cost.

Commercial 

Tailwinds

Commercial

Headwinds 

• Production schedules: maximize utilization of Bachem facility network.

• Capacity extension: execute on existing plans.

• Talent acquisition: ramp-up/onboard/train R&D and Production staff.

Operational

Execution 

Critical
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Sales

Expect to be significantly higher than in the previous year.

Profitability

Stable EBITDA margin at around 30% anticipated.



All
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ir@bachem.com

media@bachem.com

Question? Send an e-mail to…
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This presentation contains certain forward-looking statements. These forward-looking statements may be identified by words such as 

‘believes’, ‘expects’, ‘anticipates’, ‘projects’, ‘intends’, ‘should’, ‘seeks’, ‘estimates’, ‘future’ or similar expressions or by

discussion of, among other things, strategy, goals, plans or intentions. Various factors may cause actual results to differ materially in the 

future from those reflected in forward-looking statements contained in this presentation, among others:

1 pricing and product initiatives of competitors;

2 legislative and regulatory developments and economic conditions;

3 delay or inability in obtaining regulatory approvals or bringing products to market;

4 fluctuations in currency exchange rates and general financial market conditions;

5 uncertainties in the discovery, development or marketing of new products or new uses of existing products, including without limitation

negative results of clinical trials or research projects, unexpected side-effects of pipeline or marketed products;

6 interruptions in production;

7 loss of or inability to obtain adequate protection for intellectual property rights;

8 litigation;

9 loss of key executives or other employees; and

10 adverse publicity and news coverage.

Any statements regarding earnings per share growth is not a profit forecast and should not be interpreted to mean that Bachem’s earnings 

or earnings per share for this year or any subsequent period will necessarily match or exceed the historical published earnings or earnings 

per share of Bachem.

All mentioned trademarks are legally protected.
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