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HOUSEKEEPING

At the end of the presentation we will have time for questions. Please use the "Raise Hand”
function.

This call will be recorded and playback available on bachem.com.
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SPEAKERS

Thomas Meier Alain Schaffter Daniel Grotzky (Moderator)
CEO CFO Head Group Communication
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1. Half-Year Results 2023 Thomas Meler
2. Financial Review H1 2023 Alain Schaffter
3. Outlook Thomas Meler

4. Q&A All
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BACHEM

HALF-YEAR RESULTS 2023

Thomas Meier
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BACHEM

KEY RESULTS H1 2023
@ Growth

@ Profitability

« Sales of CHF 239.9m (+2.1%, +5.3% in LC?) « EBITDA: CHF 52.5m / margin 21.9%
» Growth driven by Commercial API « Hiring ahead of expansion puts pressure on margin
* One-off costs of CHF 1.5m due to reorganization at
US-sites

(adjusted EBITDA of CHF 54.0m/margin 22.5%)

@ Capacity !I! Portfolio

« Maximizing existing capacities CMC pipeline: headwinds in custom synthesis

« Building K to add next capacity (competition & biotech environment)

« Sisslerfeld in planning phase « Commercial API: strong peptide APl and generics
« Capital increase raises net CHF 105.9m counterbalance oligo headwinds

« 1926 full-time equivalent employees « Research & Specialties: capacity limitations

(+150 since YE 2022)

*LC= Local Currencies / All percentages and increases on basis against H1 2022 unless stated otherwise. Bachem H1 Resulis 2023



BACHEM

H1 WITHIN CONTEXT OF LONG-TERM GROWTH STORY
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350

300
250

200
150
100

il
0

2016 2017 2018 2019 2020 2021 2022 2023
mEH1 mH2




BACHEM

PRODUCT CATEGORIES

Change in Change in
local currency CHF

Research & Specialties 16.9 —29.9% — 31.6% 7.0%
CMC Development 76.1 - 0.5% - 4.1% 31.7%
Commercial AP| 146.9 + 15.4% +12.2% 61.3%
Total sales 239.9 + 5.3% +2.1% 100.0%

in CHF million H1 2023

Sales share
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COMMERCIAL DYNAMICS

Drivers Headwinds
CMC Development Peptide & oligonucleotide X Biotech funding environment
Pipeline projects
Commercial API Patented Peptide API x Oligonucleotide commercial

Generics volume
Generics price increases

Research x Capacity limitations for small
& Specialities volumes
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BACHEM

GEOGRAPHIES

Change in Change in
local currency CHF

Europe/Asia 145.3 + 4.0% + 2.2% 60.6%
946 + 6.30/0 ~+ 21 o/o 39.40/0
Total sales 239.9 + 5.3% + 2.1% 100.0%

in CHF million H1 2023

Sales share

North America
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BACHEM

FINANCIAL REVIEW H1 2023

Alain Schaffter
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BACHEM

KEY FIGURES H1 2023

H1 2023 H1 2022 Change CHF Change LC
Sales (in CHF million) 239.9 234.9 +2.1% + 5.3%
EBITDA (in CHF million) 52.5 67.3 — 22.0% —13.8%
in relation to sales 21.9% 28.7%
EBIT (in CHF million) 34.8 51.6 — 32.5% — 22.0%
in relation to sales 14.5% 22.0%
Net income (in CHF million) 34.4 36.6 —5.9%
in relation to sales 14.4% 15.6%

Earnings per share (in CHF) 0.46 0.50 — 6.8%

Cash flow from operating activities

(in CHF million) 94.7 50.7 + 86.9%

Number of employees

1
(in full-time equivalents) 1926 1776

1 Value as per December 31, 2022
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DRIVERS OF EBITDA MARGIN (IN %)

(ALL NUMBERS EXCLUDE DEPRECIATION/AMORTIZATION)

PR
. -680b
28.7 5.1 N25TPPS
- 0.1 1.4 '
I -0.4 21.9
EBITDA COGS M&S R&D G&A/ EBITDA
margin other margin
H1 2022 income H1 2023
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BACHEM

CASH FLOW ANALYSIS (IN CHF MILLION)

Capex cash-out -126.7
Sale of securities +58.0

94.7

50.7

Capital increase +105.9

Dividend -56.2
Operating Cash Operating Cash Operating Change in Change in Change in Operating Investing Financing Currency Net change
Flow H1 2022 Flow H1 2023 CF before receivables inventory payables CF CF CF impact in cash H1
change in and and 2023
NWC H1  accruals accruals
2023
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BACHEM

BALANCE SHEET ANALYSIS (IN CHF MILLION)

995.6 579.8

1 383.9 1 502.1

I Liabilities
Bl Equity June 30, 2023

Dec. 31, 2022 June 30, 2023 Dec. 31, 2022

Bl Cash and cash equivalents
| Securities

| Current financial liabilities
B Net working capital
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BACHEM

CAPEX OVERVIEW 20138 - H1 2023

142.6
130.7

2019 2020 2021 2022
Bl CAPEX in CHF million 4 Depreciation in CHF million — CAPEX in % of sales

114.6

H1 2023
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OUTLOOK

Thomas Meier
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BACHEM

MARKET DYNAMICS

« Large scale needs in biopharma:
Peptides in diabetes and obesity o
iIndications drive need for rapid ramp-up Priorities:

for commercial volumes. Large-scale
« CDMO value proposition: Strong transformation

biopharma interest in leveraging CDMO

* High capital intensity: Ramp-up
requires ability to secure customer trust
for pre-payments & trust by strained
financial markets.

« Dynamic competitive environment
(both peptides & oligos): (re)-entrants

::r":;d'fTFl’ggg' ;”hﬁsztel:;‘;d‘:ft:g”z Smart pqrtfollo and multiple CDMOs with strong growth
' ang p'? | d ut.e ous selection aspirations
recen an. emerglng new |r.1 cations « Biotech funding challenge is real: less
(e.g. Psoriasis, polycythemia vera, IBD, Focus on TIDES .
cv) _ early-stage projects, less small-scale
' expertlse opportunity.

« Strong quality projects: pipelines retain
well-financed candidates

« Generics: chemical synthesis can
deliver against recombinant legacy
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BACHEM

UPDATE ON LARGE-SCALE CAPACITY EXPANSION

Building K, Bubendorf

» Working with full commitment against an ambitious schedule
 Hiring progressing well

« Manufacturing contracts in place for phase 1

» 2nd phase expansion until 2026

Sisslerfeld

« Currently in planning phase

» Legal entity created, 2nd plot of land purchased
 Intended launch by end of decade

* |nitial capacity: analogous to building K

« Opportunity for customers to co-finance
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BACHEM

GETTING READY FOR THE FUTURE:
MULTIPLE CHANGE TRACKS

CDMO «Trailblazing» CDMO

CMO

2 @ @

“Best of both worlds™:
Sponsor and Bachem develop and
execute a tailored process to
manufacture (complex) TIDES

First-mover advantage & access for
sponsors to new manufacturing
technology with superior quality and cost

Cost-effective manufacturing, e.g. for
sponsors with existing processes.

molecules. structure.
People & Culture — Global HR Plan, Recruiting Onboarding
Large Scale Readiness Project Management Excellence Global Innovation Management
Strategic Alliances R&D strategy & partnerships

US organizational adjustment

Strategic capacity planning

Bachem H1 Results 2023
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BACHEM

OUTLOOK

©
=

2023 Full Year

Sales

High single-digit growth.

Profitability

EBITDA margin at around 30%.

©
=

By 2026

Sales

> CHF 1 bn.

Profitability

EBITDA ahead of 30%.
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QEA

All
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THANK YOU FOR YOUR ATTENDANCE!

Question? Send an e-mail to...

ir@bachem.com
media@bachem.com

lvlinole
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BACHEM

DISCLAIMER

This presentation contains certain forward-looking statements. These forward-looking statements may be identified by words such as
‘believes’, ‘expects’, ‘anticipates’, ‘projects’, ‘intends’, ‘'should’, ‘seeks’, ‘estimates’, ‘future’ or similar expressions or by

discussion of, among other things, strategy, goals, plans or intentions. Various factors may cause actual results to differ materially in the
future from those reflected in forward-looking statements contained in this presentation, among others:

1 pricing and product initiatives of competitors;

2 legislative and regulatory developments and economic conditions;

3 delay or inability in obtaining regulatory approvals or bringing products to market;
4 fluctuations in currency exchange rates and general financial market conditions;

5 uncertainties in the discovery, development or marketing of new products or new uses of existing products, including without limitation
negative results of clinical trials or research projects, unexpected side-effects of pipeline or marketed products;

6 interruptions in production;
/ loss of or inability to obtain adequate protection for intellectual property rights;
8 litigation;

9 loss of key executives or other employees; and
10 adverse publicity and news coverage.

Any statements regarding earnings per share growth is not a profit forecast and should not be interpreted to mean that Bachem’s earnings
or earnings per share for this year or any subsequent period will necessarily match or exceed the historical published earnings or earnings
per share of Bachem.

All mentioned trademarks are legally protected.
Bachem H1 Results 2023
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