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1. Statement of intent

At Bachem, sustainabilityis a core element of our supplier man-
agement strategy. Our goalis to create long-term value by foster-
ing ethical, responsible, and resilient supply chains. As a global
CDMO focused on enabling better health through innovative
peptide and oligonucleotide development and manufacturing,
we recognize that our environmental and social responsibilities
extend beyond our operations and into our global network of
supplying partners .

We are convinced that responsible procurement practices
are essential to ensuring long-term business success. These
practices help mitigate risks, promote innovation, and build
strong, trust-based relationships with our partners. This
commitment is closely aligned with Bachem’s Global Code of
Conduct (CoC) for Supplying Partners and reflects our corporate
values of integrity, quality, and sustainability.

2. Purpose and Scope

This Commitment sets out the principles and expectations
guiding sustainable procurement practices across all Bachem
legal entities and procurement activities . It works in tandem with
Bachem’s Procurement Policy and the Global Code of Conduct
for Supplying Partners.

We recognize that the notion of sustainability is evolving. This
Commitment is therefore treated as a dynamic document
that is regularly reviewed and refined considering emerging
best practices, regulatory developments, and stakeholder
expectations. Our sustainability ambitions are embedded in our
procurement processes, ensuring that we meet the expectations
of our customers, society, and the legal frameworks that govern
our operations.

This version replaces the 2021 Sustainable Procurement
Commitment and reflects the further development of Bachem’s
supplier management strategy - most notably the deeper
integration of sustainability through a segmentation-based
approach.

3. Guiding Principles and Our Commitments

Bachem’s sustainable procurement efforts are guided by a
commitment to responsible business practices, measurable
progress, and shared accountability across our supply chain. We
pursue these goals through practical expectations, transparent
engagement, and a focus on continuous improvement. We
implement these commitments by:

» Conducting procurement activities in line with Bachem’s Code
of Conduct, the CoC for Supplying Partners, and applicable
legal frameworks;

- Aligning our sustainable procurement strategy with global
sustainability frameworks such as the UN Global Compact
and the Science Based Targets initiative (SBTi);

- Integration of ESG considerations into procurement practices
to support responsible sourcing, supplier collaboration, and
risk mitigation;

« Setting measurable sustainability targets and regularly
tracking progress through defined KPls;

» Building long-term partnerships grounded in mutual value
creation, transparency, and accountability.

These commitments are operationalized through our supplier
segmentation model, which translates principles into clear,
segment-based expectations outlined in the next section.

1. Legal entities providing materials and/or services to Bachem, including
but not limited to contractors, consultants, suppliers, vendors, and
intermediaries.

2. Outlines Bachem’s expectations for its supplying partners regarding
human rights, labor practices, ethics, environmental responsibility, and
governance.

3. The acquisition of goods or services from supplying partners, including
sourcing, purchasing, and negotiating.



4. Supplier Segmentation
and Sustainability Expectations

To ensure consistency and proportionality in our sustainability
efforts, Bachem applies a supplier segmentation model based
on two dimensions: the importance of the goods or services
provided to our operations and the relative spend associated
with the relationship.

Sustainability expectations and requirements at Bachem are
directly tied to supplier segmentation. This ensures that the
depth of engagement and level of expectation correspond to
each supplier’s strategic relevance and impact.

Segmentation is reviewed regularly to reflect changes in our
supply network and business priorities.

This segmentation model replaces the former Vendor
Sustainability Risk Mapping Framework. It ensures that
expectations are scaled according to supplier relevance and
enables afocused, scalable approach to ESG engagement across
the supply base.

This segmentation-based approach helps Bachem focus its
sustainability efforts where they can have the greatest positive
impact.

Each of these expectations plays a distinct role in supporting
Bachem'’s sustainable procurement strategy:

« Signingthe Code of Conduct for Supplying Partners establishes
ashared baseline for ethical conduct and responsible business
practices.

+ Sustainability assessments (e.g., EcoVadis or Bachem’s internal
CSR questionnaire) ensure transparency, comparability, and
accountability in ESG performance.

» On-site audits allow for deeper verification of practices and
enable collaborative improvement through direct engagement.
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Image 1: Supplier segmentation based on relative
spend and supply importance

* Minimum Sustainability Assessment requirement

« Supply chain transparency supports risk identification and
responsible sourcing throughout upstream value chains.

» Science-based GHG reduction targets reinforce Bachem’s
climate commitments, including our future supplier
engagement goals as part of the Science Based Targets
initiative (SBTI).

- Suppliers undergoing sustainability assessments — whether
through EcoVadis or internal tools — are expected to meet
minimum performance thresholds aligned with Bachem’s
internal benchmarks. Assessment outcomes may result
in follow-up measures such as corrective action planning
or reassessment. In addition, Bachem is formalizing the
introduction of on-site sustainabilityauditsasacomplementary
tool to strengthen verification and engagement. While audits
are already included in our expectations for certain supplier
segments, the program is being progressively rolled out to
ensure a targeted and effective implementation. Supplier
selection is based on segmentation status and sustainability
performance. This approach enables Bachem to verify strong
practices, address potential gaps, and support continuous
improvement through direct dialogue and transparent
collaboration.

Furthermore, Bachem is formalizing the introduction of on-site
sustainability audits as an additional tool to ensure responsible
practices within our supply chain. These audits are planned
as a complement to our existing assessment processes.
Supplier selection will be based on two key factors: supplier
segmentation and sustainability performance (assessment
results). Thisapproach enables targeted verification and support
where it can create the most value - whether by confirming
strong practices or addressing potential gaps. These audits
will complement our existing assessment processes and drive
continuous improvement through direct dialogue, transparency,
and alignment on sustainability expectations.

Signed CoC
Commitment to Bachem’s Code of
Conduct for Supplying Partners

% Sustainability Assessment
Third-party ESG evaluation through
EcoVadis, covering environment, labor

& human rights, ethics, and sustainable
procurement

- E Sustainability Self-Assessment
%-’ Bachem-specific questionnaire focused
on key CSR topics to provide an overview
of sustainability practices
On-site Audit
) Participation in sustainability audits (if
selected)
Supply Chain Transparency
Disclosure of upstream supply chain
structure

GHG Reduction Targets
Science-aligned climate targets in line
with SBTi

Image 2: Icon legend explaining
sustainability expectations




5. Sustainable Procurement Goals and Monitoring

To ensure that our sustainability expectations translate into measurable progress, Bachem has defined a set of time-bound
procurement goals. These targets reflect our ambition to continuously improve ESG performance across our supplier base and to
drive progress in line with our broader sustainability commitments, including the Science Based Targets initiative (SBTi).

|. Bachem’s entire supplier base is analyzed and categorized according to our supplier segmentation approach. 2026

ll. 50% of our Key, Core or Strategic suppliers have a valid EcoVadis scorecard >45 2025
lIl. 95% of our Key, Core or Strategic suppliers have a valid EcoVadis scorecard >45 2030
IV. Suppliers covering 67% of our Scope 3 emissions have set Science Based Targets 2030

These goals are embedded into employee objectives, and their achievement is monitored through bi-annual KPI reviews. External
ratings such as EcoVadis also help benchmark our performance and identify improvement opportunities.

6. Responsibilities

Every function is accountable for the tasks and processes associated with the area of responsibility defined below. This shared
accountability ensures that sustainable procurement is embedded across all levels of the organization and actively contributes
to our long-term goals.

Vice President of Supply » Approves sustainable procurement framework and goals, holds overall accountability.
Chain Management (SCM)
Procurement Directors » Lead the deployment of this Commitment and the achievement of sustainable procurement
goals across their respective categories and regions.
Category Managers (or » Conduct procurement activities in alignment with this Commitment
equiv.alt.ent) Procurgment « Integrate sustainability into sourcing and supplier management, including segmentation and
Specialists (or equivalent) assessment processes
» Engage with suppliers on sustainability topics, including alignment with Bachem’s SBTi
targets
Sustainability - Acts as program lead for supplier sustainability assessments
representative in « Supports and reviews suppliers’ sustainability assessments, segmentation activities, and on-
Procurement site sustainability audit processes

» Supports supplier engagement in line with Bachem’s SBTi targets

Reviews this Commitment and the corresponding Code of Conduct for Supplying Partners
annually

Verifies performance against this Commitment

CSR Compliance Manager Ensures that the strategic context of the Commitment is appropriate and that it contributes to

the company’s overall CSR targets
» Reports progress on sustainable procurement for internal and external stakeholders

Table 2: Overview of key roles and responsibilities forimplementing Bachem’s Sustainable Procurement Commitment across the organization

Closing Note

This Commitment reflects Bachem’s ongoing efforts to integrate sustainability into our procurement strategy and operations. It
underscores our belief that responsible sourcing is a shared responsibility - one that depends on open collaboration, mutual trust,
and continuous improvement. We thank our partners for their commitment and look forward to jointly advancing sustainability in
our shared value chains.
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Bachem s a leading, innovation-driven company specializing in the development
and manufacture of peptides and oligonucleotides. The company, which has over
50 years of experience and expertise, provides products for research, clinical
development, and commercial application to pharmaceutical and biotechnology
companies worldwide and offers a comprehensive range of services. Bachem
operates internationally with headquarters in Switzerland and locations in Eu-
rope, and the US. The company is listed on the SIX Swiss Exchange. For further

information, see www.bachem.com.
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