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At the end of the presentation there will be time for questions.

Write to us in the Q&A section anytime.

This call will be recorded and playback will be posted on bachem.com.
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Full Year Results 2024 – Thomas Meier, CEO

Financial Review 2024 – Alain Schaffter, CFO

Outlook 2025 – Thomas Meier, CEO
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Q & A - all04
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Thomas Meier
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CHF 292.2m

capex invested

CHF 146.3m

operating cash flow

2 207

FTE (+201)

Bachem FY Results 2024

CHF 605.3m

sales

+4.8% (in CHF)

+5.6% (in local currencies)

Key drivers: All product categories

contributing.

CHF 176.3m

EBITDA

+5.7% (in CHF)

+7.7% (in local currencies)

29.1%

EBITDA margin
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in CHF million 2024 Change in CHF
Change in 

local currency
Sales share

Research & Specialties 43.8 + 7.5% + 9.0% 7.3%

CMC Development 234.4 + 3.0% + 3.7% 38.7%

Commercial API 327.0 + 5.8% + 6.6% 54.0%

Total sales 605.3 + 4.8% + 5.6% 100.0%

Rounding differences may occur. 
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Commercial API: 

• Originator peptides; guided by partnerships & long-term contracts.

• Operational excellence & shift work extension enables growth in existing network 

infrastructure and equipment. 

• Sustained revenues supported by multiple generic assets with long commercial tails. 

CMC Development: 

• Several assets entering late-stage development in large indications.

• Proprietary process innovation successfully introduced in multiple projects. 

• Bachem viewed in the market as established oligonucleotide CDMO.

Research & Specialties: 

• Growing trading business with bulk catalogue business.

Bachem FY Results 2024
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177

239 235 240 240
225

264

297

338

365

2020 2021 2022 2023 2024

+8.1%

H1 sales H2 sales
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42% 41% 39% 42% 44%

16% 17% 17%

22% 17%

42% 42% 44%
37% 39%

0.0%

25.0%

50.0%

75.0%

100.0%

2020 2021 2022 2023 2024

Top 5 Top 6-10 Other

Sales distribution by customer tiers in % of sales
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Phase

No. of 

projects

end 2024

No. of 

projects

end 2023

Preclinical 79 74

Phase 1 41 40

Phase 2 38 34

Phase 3 12 14

Total 170 162

• NCE pipeline with 170 projects.

• New projects in the peptides and 

oligonucleotides categories.

• Therapy areas include metabolic 

diseases, oncology, neuroscience, 

inflammatory diseases, infectious 

diseases and others.

Bachem FY Results 2024
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• Lost Time Incident Rate (LTIR): Thanks to 

increased global governance, HSE (Health, 

Safety & Environment) action plans and 

increased global awareness, the LTIR sank from 

1.5 to 1.0 in 2024.

• Carbon Disclosure Project (CDP): Greenhouse 

gas disclosure via CDP with a “B” ranking.

• Sustainable Procurement: 75% of our high- or 

medium sustainability risk partners had published 

their EcoVadis scorecards, significantly 

enhancing transparency. 

Bachem FY Results 2024

65

70
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100

2020 2021 2022 2023 2024

TOTAL ENERGY CONSUMPTION, GJ/FTE

HAZARDOUS WASTE DISPOSED OF, KG/FTE

TOTAL WATER CONSUMPTION, M3/FTE 

Energy, Hazardous Waste and Water per FTE 

from 2020 base figures
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Bubendorf

• Building K: Large scale capacity; predominantly peptides; 

transitioning towards production of first test batches in Q2/25.

• Existing campus: Capacity added in existing building and strong 

focus on operational excellence and network approach.

Vionnaz

• Increased production of starting material to secure supply chain.

• Production after fire incident in 2023 will be restarted on schedule 

in 2025.  

Bachem FY Results 2024
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United States, California

• Vista: Capacity for medium and larger production is being expanded, 

partly to provide dual source production (network approach). 

• Torrance: Focus on small scale and development projects.

Operational excellence  

• Shared cross-company technical capacity and Capex planning and 

execution.

• Group-wide harmonization of shopfloor management to reduce 

complexity in structures and processes. 

Switzerland, Sisslerfeld

• 3rd portion of land purchased in H1/24.

• First construction applications planned to be submitted in 2025.

Bachem FY Results 2024
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Alain Schaffter

Bachem FY Results 2024
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2024 2023 Change CHF
Change in 

local currency

Sales (in CHF million) 605.3 577.3 + 4.8% + 5.6%

EBITDA (in CHF million)
in relation to sales

176.3
29.1%

166.7
28.9%

+ 5.7% + 7.7%

EBIT (in CHF million)
in relation to sales

133.0
22.0%

129.4
22.4%

+ 2.8% + 5.3%

Net income (in CHF million)
in relation to sales

120.2
19.9%

111.9
19.4%

+ 7.5%

Earnings per share (in CHF) 1.60 1.50 + 7.1%

Cash flow from operating activities

(in CHF million)
146.3 249.9 – 41.4%

Number of employees

(in full-time equivalents)
2 207 2 006

1
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0.2

0.2

EBITDA

margin

2023

COGS M&S R&D

-0.2

G&A /

other

income

EBITDA

margin

2024

28.9

29.1
0.0

+20 bps
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176.3

146.3

-62.5

1.6

45.1

-61.3

-14.7

Currency 
impact

Net 
change in 
cash 2024

Income tax Other items

-67.6

Change in 
receivables 

and accruals

-104.6

Change in 
inventory

110.2

Change in 
prepayments

Change in 
other 

payables 
and accruals

Operating 
CF

-148.9

Investing CF Financing  
CF

EBITDA 
2024

1.3

-30.0

• Dividend -60.0

• Addition own shares -1.1 

• Capex cash-out -284.6

• Sale of securities +133.2
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Dec. 31, 2023

1 682.9 1 923.0

378.5

563.0

140.8

157.7 95.2

-0.2

Dec. 31, 2023

-0.2

Dec. 31, 2024

676.8
658.1

Cash and cash equivalents

Securities

Current financial liabilities

Net working capital

362
(22%)

1321
(78%)

Liabilities Equity

532
(28%)

1391
(72%)

Dec. 31, 2024

145.6

193.0

29.7

93.4

Dec. 31, 2023 Dec. 31, 2024

175.2

286.4

Current prepayments from customers

Non-current prepayments from customers

Working Capital Prepayments customers Equity
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76.4

130.7
142.6

269.0

292.2

25.9 28.4 33.3

37.4
43.3

19.0
26.0 26.8

46.6 48.3

2020 2021 2022 2023 2024

CAPEX in CHF million Depreciation in CHF million CAPEX in % of sales

Outlook 2025: 

Above CHF 400million
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Thomas Meier

Bachem FY Results 2024
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TIDES are the next in a history of pharma game changers 

…new medicines that revolutionize the way 

we treat large population diseases:

The 1990’s TODAY

HIV 
Drugs

Kinase 
Inhibitors

Hep C 
Drugs

Anti-PD-1 
in Cancer

mRNA
Vaccine

Incretins, 
Amylin, PYY 

Peptides

Bachem FY Results 2024
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Process innovation

• Process development needs to 

be quick, reliable and efficient.

• Quality remains key for de-

risking of projects.

• Revival of oral formulations for 

peptides.

Larger production volumes

• Scaling experience between 

R&D, clinical and commercial 

production will be critical.

• Large-scale API manufacturing 

is needed to cover increasing 

demand.

• Increased focus on green 

chemistry.

• Incretins still biggest growth 

driver.

• New biologic pathways, thus 

new peptide hormone 

derivatives are tested for weight 

loss (e.g. amylin, PYY).

• Large-scale production opens 

doors for other indications (e.g. 

autoimmune, cardiovascular).

Major growth drivers for TIDES 

New medical applicationsChemical complexity

• Structural complexity of TIDES 

modalities with finetuned 

pharmacological properties.

• Expanding requirements for 

modifications, conjugation and 

linker chemistries.

• New generation of drugs (dual 

and triple agonists).
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2005

Byetta T2D

(exenatide)
2010

Victoza T2D 

(liraglutide)

2014

Saxenda AO 

(liraglutide)

2025 

Novo Nordisk AO 

(oral-semaglutide)

Sciwind T2D - China

(ecnoglutide)

CagriSema

(cagrilintide-semaglutide)

2022

Mounjaro T2D 

(tirzepatide)

2017

Ozempic T2D 

(semaglutide)
2023 

Rybelsus T2D

(oral-semaglutide)

Zepbound AO 

(tirzepatide)

2027+ 

MariTide

(Amgen) 

Petrelintide

(Zealand) 

Amycretine

(Novo Nordisk) 

Pemvidutide

(Novo Nordisk) 

VK-2735 

(Viking) 

CT-388

(Roche) 

amylinR

(Structure Tx) 

2026 

Survodutide

(Boehringer) 

Mazdutide

(Eli Lilly, Innovent)

Retradutide

(Eli Lilly) 

2021

Wegovy AO 

(semaglutide)
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Reactor 

Yield

Bachem FY Results 2024

Equipment innovation

Process innovation

Operational Excellence

Molecular Complexity

Quality of Starting Materials

Reactor volumes
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CMO

Contract Manufacturing 

Organization

• Efficient high-quality manufacturing 

for approved drugs

• Contributes to supply of approved 

medicines for patients worldwide

CDMO

Contract Development and 

Manufacturing Organization

• New technologies that address 

manufacturing challenges 

• Open new ways in which TIDES 

can be made as ingredients for 

medicines

«Trailblazing» CDMO

Going beyond today’s 

technology standard

• New technologies that address 

manufacturing challenges 

• Open new ways in which TIDES 

can be made as ingredients for 

medicines

Capture 

growth 

potential

Ensure long-

term 

competitiveness

Transformation 

to leverage all 

capabilities
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• Leverage decades of experience in 

synthetizing and processing peptide 

hormone derivatives.

• Pioneering and pushing the limits of peptide 

manufacturing helping to lower the unit 

costs for peptide- and oligo-based 

materials. 

• Analytical testing as core competence to 

support complex drug design and to comply 

with increasingly stringent quality 

requirements.

• In-house R&D programs focusing on green 

chemistry and alternative synthesis 

methods for TIDES.

• Conclude major CAPEX projects and push 

ahead commissioning and production of 

test batches.

• Emphasis on safe and efficient operation of 

large-scale manufacturing equipment.

• Focus on in-time and resilient raw material 

logistics and supply.

Bachem priorities 2025Bachem-specific advantages
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Contract potential 

for start Sisslerfeld

additional large-volume 

contract potential

Current

«baseline» 

business

CHF 605.3m

Current long-term 

contract volumes

from div. 

customers

min. CHF 450m p.a. 

peak clin. & comm. 

under contract

Organic baseline

expansion

e.g. medium-sized 

commercial production, 

clinical materials, 

generic peptide APIs

Bachem FY Results 2024

+

Potential for

>CHF 1bn by

2026... 

… and 

sustained

growth

beyond.

+

New large-scale capacity facilities

+ =



28

Sales

10 - 15% growth in local 

currencies.

Profitability

EBITDA margin in high twenties 

in local currencies.

Sales

> CHF 1.0 bn. 

Profitability

EBITDA margin ahead of 30%.

2025 Full Year 2026

Bachem FY Results 2024
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All

Bachem FY Results 2024
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ir@bachem.com

media@bachem.com

Question? Send an e-mail to…

Bachem FY Results 2024

Upcoming financial events

Annual General Meeting April 30, 2025

Half-Year Report 2025 July 24, 2025
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This presentation contains certain forward-looking statements. These forward-looking statements may be identified by words such as 

‘believes’, ‘expects’, ‘anticipates’, ‘projects’, ‘intends’, ‘should’, ‘seeks’, ‘estimates’, ‘future’ or similar expressions or by

discussion of, among other things, strategy, goals, plans or intentions. Various factors may cause actual results to differ materially in the 

future from those reflected in forward-looking statements contained in this presentation, among others:

1 pricing and product initiatives of competitors;

2 legislative and regulatory developments and economic conditions;

3 delay or inability in obtaining regulatory approvals or bringing products to market;

4 fluctuations in currency exchange rates and general financial market conditions;

5 uncertainties in the discovery, development or marketing of new products or new uses of existing products, including without limitation

negative results of clinical trials or research projects, unexpected side-effects of pipeline or marketed products;

6 interruptions in production;

7 loss of or inability to obtain adequate protection for intellectual property rights;

8 litigation;

9 loss of key executives or other employees; and

10 adverse publicity and news coverage.

Any statements regarding earnings per share growth is not a profit forecast and should not be interpreted to mean that Bachem’s earnings or 

earnings per share for this year or any subsequent period will necessarily match or exceed the historical published earnings or earnings per 

share of Bachem.

All mentioned trademarks are legally protected.

Bachem FY Results 2024
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