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HOUSEKEEPING

At the end of the presentation there will be time for questions.

Write to us in the Q&A section anytime.

This call will be recorded and playback will be posted on bachem.com.
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AGENDA

Full Year Results 2025 — Anne-Kathrin Stoller, CEO

Financial Review 2025 — Alain Schaffter, CFO

Outlook 2026 — Anne-Kathrin Stoller, CEO

Q&A-all
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FULL YEAR RESULTS 2025

Anne-Kathrin Stoller
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KEY RESULTS 2025

CHF 332.6m

CHF 214.7m
capex invested @

EBITDA @

CHF 695.1m @

sales

CHF 271.6m

operating cash flow

+14.8% (ncrr +21.8% incHr)

+32 . 6% (in local currencies)

+1 9 .2% (in local currencies)

Key drivers: All product categories

2 511
FTE (+304)

30.9%
EBITDA margin

contributing.
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SALES (IN CHF MILLION)

BACHEM WITH STRONG GROWTH |_. "y

605.3
578.0

532.0
503.0

2021 2022 2023 2024 2025
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LARGER VOLUME PROJECTS DRIVING GROWTH

Sales distribution by customer tiers in % of sales

100% 100% 100% 100% 100%

2021 2022 2023 2024 2025
Bl Top 5 M Top 6-10 M Other
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SALES BY PRODUCT CATEGORIES (IN CHF MILLION)

Change in
local currency

in CHF million 2025 Change in CHF

Sales share

+ 8.8%

Research & Specialties +13.8%

CMC Development +29.7% + 35.6% 43.7%
Commercial API +5.0% +8.2% 49.4%
Total sales +14.8% +19.2% 100.0%
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2025 SALES - GROWTH DRIVERS

Commercial API:

* Increased campaign-mode production (“CMQ?”) resulting in enhanced planning reliability
and more efficient capacity utilization.

» Operational excellence measures in Bubendorf materialized.

« Shift work implemented and fully operative.

CMC Development:

» Maturing portfolio with several peptides entering late-stage development.
* Pre-launch inventory build-up by certain customers.

» Solid contribution from oligonucleotides projects.

Research & Specialties:
» Growing business with peptides used in diagnostics and cosmetics.
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CMC PROJECTS IN DEVELOPMENT

« Thoughtful project selection.

« Quality over quantity.

« Balanced pipeline.

No. of No. of

Phase projects projects

end 2025 end 2024
Preclinical 65 79
Phase 1 36 41
Phase 2 35 38
Phase 3 16 12
Total 152 170
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R CAPACITY EXPANSION
SWITZERLAND

e Bubendorf

« Building K: Successful inspection of the first part by RHI (regulatory
authorities); unchanged commercial manufacturing launch schedule
as aligned with the customer.

« Existing campus: Several additions to reduce bottlenecks.
Vionnaz

* Investments to secure the supply of key precursors.

\§ Sisslerfeld

\' . Purchase of all five plots of land (155k sq meter) completed.

» Legal entity Bachem Sisslerfeld AG created.

« Building permit application for a utilities access tunnel submitted.
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CAPACITY EXPANSION
U.S. & OPERATIONAL EXCELLENCE

United States, California

» Vista: Ongoing progress of large-scale capacity projects, incl.
purchase of a third building adjacent to the current site.

, « Torrance: Focus on modernization of the site as well as increasing the
¢ ke automation of small-scale manufacturing.

a ﬁ « U.S. capex guidance 2026 — 2030: USD ~250m.

' Operational excellence

« Standardization: Same business processes and tools across network.
« Communication: Speed up reporting and solution management.

. * Network approach: Optimize utilization and supply chain

management across all sites.
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DEDICATION TO CONTINUOUS PROGRESS AND
EXCELLENCE IN SUSTAINABILITY

GOLD | Top 5%

‘ ecovadis
o « EcoVadis: Bachem earned the Gold Medal and ranked among the top
9% of all companies evaluated by EcoVadis, and within the top 2% in
the category “Manufacture of basic pharmaceutical products and

pharmaceutical preparations”.

MAY 2025

Science Based Targets initiative (SBTi): Bachem joined SBTi and
submitted Green House Gas reduction targets aligned with the Paris

Agreement that include emissions throughout the value chain.
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FINANCIAL REVIEW 2025

Alain Schaffter
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KEY FIGURES 2025

Change in

2024 Change CHF
local currency

Sales (in CHF million) 605.3 +14.8% +19.2%
EBITDA (in CHF million) 176.3 +21.8% + 32.6%
in relation to sales 29.1%

EBIT (in CHF million) 133.0 +25.7% + 39.8%
in relation to sales 22.0%

Net income (in CHF million) 120.2 +23.7%

in relation to sales 19.9%

Earnings per share (in CHF) 1.60 + 23.8%

Cash flow from operating activities o

(in CHF million) 146.3 +85.6%

Number of employees 2 207

(in full-time equivalents)
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DRIVERS OF EBITDA MARGIN (IN %?)

EBITDA COGS M&S R&D G&A/ Impact from  Recurring Other non- Reported
margin other currency EBITDA recurring EBITDA
2024 income margin 2025 items margin

2025

In local currency, the recurring EBITDA margin for 2025 is 30.2% and increased by 110bps compared to 2024.

|
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CASH FLOW ANALYSIS (IN CHF MILLION)

Capex -329.4
Sale of Building +3.5
Other items +0.9

214.7 ' Dividend distributed -63.7
m Loan from Ingro Finanz AG +33.0
Loans from banks +24.3
Addition own shares -2.9
Other items -0.6

EBITDA Incometax Other Change Changein Change Change Operating Investing Financing Currency Net

2025 paid items in inventory  in pre- in CF CF CF impact change in
receivables payments payables cash 2025

and and
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BALANCE SHEET ANALYSIS (IN CHF MILLION)
Net Db

369 2109

-26
Dec. 31, 2024 Dec. 31, 2025 Dec. 31, 2024 Dec. 31, 2025 Dec. 31, 2024 Dec. 31, 2025
[ ] C.ash el.nd cash equivalents I Current prepayments from customers B Lisbilties
- Financial debt - Non-current prepayments from customers mE quity
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CAPEX OVERVIEW 2021 - 2025 AND OUTLOOK

Outlook 2026:
Above CHF 400million
332.6

2021 2022 2023 2024 2025

Bl CAPEX in CHF M A Depreciationin CHF M — CAPEX in % of sales
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OUTLOOK 2026

Anne-Kathrin Stoller
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THE NEED FOR CHEMICALLY MANUFACTURED TIDES
IS GROWING

Increasing complexity of molecules

Peptides and More convenient oral administration

oligonucleotides
growth is driven by

New indications, both in in rare diseases as well as
large patient populations
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PEPTIDE MARKET DRIVEN BY METABOLIC LAUNCHES

Growing Global Peptide Pipeline!

Phase 3 Peptide Projects by Indication

m Oncology
= Metabolic
= Neurology

m Cardiovascular

® Hormonal
m Other
2021 2022 2023 2024 2025
mPhase1 ®Phase2 mPhase3 mApproved
Global pharma peptide portfolio with more 43% of the programs are in clinical Number of Phase 3 projects grew from 39
than 1000 active projects development to 69 in 5 years, driven by the growth of

anti-obesity peptides
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CURRENT TRENDS IN PEPTIDE DRUG DEVELOPMENT

Metabolic Increasing Interest in Increasing Complexity
Indications Peptides Fueled by GLPs of Target Molecules

+ $120B+ Metabolic Megatrend: GLP-1s have + "GLP-1 Halo Effect": Blockbuster metabolic wins * Drugging the "Undruggable™: New engineered
redefined the standard of care, driving have reignited faith in peptides—validating them as a peptides are cracking once-inaccessible intracellular
unprecedented market growth beyond 2030. top-tier therapeutic platform. targets.

+ Expanding Horizons: The clinical pipeline is * Cross-Therapeutic Boom: Surge in R&D and * Precision on Demand: PDCs and Al-designed
evolving beyond basic weight loss into next-gen manufacturing fuels pipeline of 800+ peptide structures deliver payloads with high specificity,
dual/triple co-agonists and comprehensive CKM assets—from oncology to immunology and beyond. raising the bar for targeted therapy.
care.

Images are illustrative BACHEM



OLIGO MARKET MOVING TOWARDS LARGER INDICATIONS

Growing Global Oligo Pipeline’ Phase 3 Oligo Projects by Indication?

120
m Cardiovascular
94 95
72
23
I : i I i

®m Musculosceletal
75

98
80
63 m Sensory
28 50 m Metabolic
22 24 23 m Oncology
I 14 I 14 I 16

Anti-infective

2021 2022 2023 2024 2025 = Other
® Phase 1 = Phase 2 = Phase 3 + Preregistered m Registered + Launched
Global pharma oligo portfolio with more 32% of the programs are currently in Late-stage indications include sizable
than 900 active projects clinical development patient populations such as atherosclerosis,

hypertension, and hepatitis B
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CURRENT TRENDS IN OLIGO DRUG DEVELOPMENT

Extrahepatic Expansion into Al-driven drug

Delivery Broader Indications development

BRAIN @ @ HEART

THYROID Q ‘ LUNGS
@ SPLEEN
PANCREAS
INTESTINE

LIVER AND
GALLBLADDER
FEMALE

STOMACH

KIDNEYS

Several recent collaborations of pharma and
BERGDUCTIVE biotech companies with Al companies for drug
Obesity, cardiovascular disease, MASH, other discovery and drug design.

MALE
REPRODUCTIVE
SYSTEM

Proprietary Al target finding and drug development
platforms of biotech and pharma companies.

) 4 ) 4 ) 4

Acceleration of target identification and target
optimization, potentially further “fueling” the oligo
drug development pipeline

New chemical modalities, such as antibody Oligo API manufacturing at larger scale and new
(AOC), peptide (POC), and lipid oligo conjugates manufacturing methods

Images are illustrative BACHEM .l
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THREE OPERATING MODES DRIVING SUSTAINABLE

SUCCESS

Leading expert in TIDES: leverage development expertise and

continue to drive innovation

«Trailblazing» CDMO

Going beyond today’s
technology standard

* Novel technologies that address
manufacturing challenges.

* New ways of TIDES manufacturing.

—

Only innovative CMO-players will
@ have sustained success in an

evolving landscape.

CDMO
2

Contract Development and R88
Manufacturing Organization

» Expert services and production for
drug material in clinical development.

» Support in rapid approval of new drugs
by advice in regulatory matters.

will protect their customers against
price pressure.

—
Profitable CMOs with focus on
efficiency and process optimization

v

Strategic partner: reliable large-

scale manufacturing

CMO

Contract Manufacturing
Organization

« Safe, high-quality and reliable
manufacturing of high-volume API

» Leverage network for supply agility.

TIDES API market will be shaped by
£,=|—| suppliers who can deliver large
SaC volumes (CMO) and have
development expertise (CDMO).
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BUSINESS PRIORITIES 2026

Bachem priorities 2026

« Consistent, high-quality execution of existing contracts;
client satisfaction.

« Ramp-up of the first part of Building K while finishing the
constructions of the second part.

« Partnership in the Sisslerfeld project.

* Prepare the ground for Bachem's next chapter; to be
presented at the Capital Markets Day on November 26,
2026.
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2026 OUTLOOK

35% - 45% growth in local currencies.

Profitability EBITDA margin in low thirties in local currencies.
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Q&A
[
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THANK YOU FOR YOUR ATTENDANCE

Question?

Upcoming financial events Send an e-mail to...

Annual General Meeting @ April 29, 2026 ir@bachem.com
Half-year 2026 report ) July 30, 2026

media@bachem.com
Capital Markets Day @ November 26, 2026

Y i ® B8 f
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DISCLAIMER

This presentation contains certain forward-looking statements. These forward-looking statements may be identified by words such as

‘believes’, ‘expects’, ‘anticipates’, ‘projects’, ‘intends’, ‘should’, ‘seeks’, ‘estimates’, ‘future’ or similar expressions or by

discussion of, among other things, strategy, goals, plans or intentions. Various factors may cause actual results to differ materially in the
future from those reflected in forward-looking statements contained in this presentation, among others:

1 pricing and product initiatives of competitors;

2 legislative and regulatory developments and economic conditions;

3 delay or inability in obtaining regulatory approvals or bringing products to market;
4 fluctuations in currency exchange rates and general financial market conditions;

5 uncertainties in the discovery, development or marketing of new products or new uses of existing products, including without limitation
negative results of clinical trials or research projects, unexpected side-effects of pipeline or marketed products;

6 interruptions in production;

7 loss of or inability to obtain adequate protection for intellectual property rights;
8 litigation;

9 loss of key executives or other employees; and

10 adverse publicity and news coverage.

Any statements regarding earnings per share growth is not a profit forecast and should not be interpreted to mean that Bachem’s earnings or
earnings per share for this year or any subsequent period will necessarily match or exceed the historical published earnings or earnings per
share of Bachem.

All mentioned trademarks are legally protected.
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